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MEETING DOCUMENTS
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

EVNPECC3 POWER ENGINEERING CONSULTING JOINT STOCK COMPANY 3

No. Content

1. | Agenda for the 2025 Annual General Meeting of Shareholders

2. | Report on the Activities of the Board of Directors in 2024

3. | Report on the Business results for 2024 and the Business plan for 2025

4. | Report on the Financial situation for 2024 and the Financial plan for 2025

5. | Report of the Board of Supervisors

6. | Proposal on the Business results for 2024 and the Business plan for 2025

7. | Proposal on the Audited combined financial statements for 2024, the
Financial results for 2024 and the Financial plan for 2025

8. | Proposal on the Profit distribution for 2024 and the Profit distribution
plan for 2025

9. | Proposal on the Finalization of salaries, remuneration for the members of
the BOD, the BOS in 2024 and the Plan of salary, remuneration for the
members of the BOD, the BOS in 2025

APPENDIX

1. | The 2024 Audited combined financial statements

Ho Chi Minh City, April 24, 2025
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EVNPECC3

POWER ENGINEERING CONSULTING JOINT STOCK COMPANY 3

MEETING AGENDA
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. Time:
Il. Venue:

From 8:00 AM on Thursday, April 24, 2025
Conference hall of Power Engineering Consulting Joint Stock Company 3

(No. 32 Ngo Thoi Nhiem, Vo Thi Sau Ward, District 3, Ho Chi Minh City)
I11. Meeting agenda:

Time

Content

Implementing Party

08h00 - 08h30

- Reception of guests and shareholders
attending the meeting

- Compile the list of shareholders
attending the meeting

Organizing Committee

Shareholders Reception
Committee

08h30 - 08h50

- Opening of the Meeting

- Approval procedures for the list of the
Presidium and the Meeting’s Secretaries

- Approval procedures for the Meeting
agenda

- Approval procedures for the Vote
Counting Committee

- Report on the attendance status of
shareholders

- Approval procedures for the Voting
regulations

Organizing Committee

Organizing Committee
Chairman of the AGM
Chairman of the AGM
Shareholders Reception

Committee

Vote Counting
Committee

08h50 - 09h30

01- Report on the Activities of the Board
of Directors in 2024

02- Report on the Business results for
2024 and the Business plan for 2025

03- Report on the Financial situation for
2024 and the Financial plan for 2025

04- Report of the Board of Supervisors

- Discussion and Voting on the reports

Chairman of the BOD

General Director

Chief Accountant

Head of the BOS
AGM

09h30 - 10h15

01- Proposal on the Business results for
2024 and the Business plan for 2025

Mr. Phuoc
Member of the BOD,
General Director




Time

Content

Implementing Party

02- Proposal on the Audited combined
financial statements for 2024, the
Financial results for 2024, and the
Financial plan for 2025

03- Proposal on the Profit distribution for
2024 and the Profit distribution plan for
2025

04- Proposal on the Finalization of
salaries, remuneration for the members
of the BOD, the BOS in 2024 and the
Plan of salary, remuneration for the
members of the BOD, the BOS in 2025

Mr. Phuong
Member of the BOD

Mr. Dien
Member of the BOD

Mr. Dien
Member of the BOD

- Discussion and Voting on the proposals AGM
10h15 - 10h30 | - Tea Break AGM
10h30 - 10h40 | - Report on Voting results Vote Counting

Committee

10h40 - 11h00

- Speech by a representative of major
shareholders

Representative of
major shareholders

11h00 - 11h10

- Approval procedures for the GMS
Minutes and Resolution

- Discussion and Voting to approve the
GMS Minutes and Resolution

Meeting’s Secretaries

AGM

11h15

- Closing of the Meeting

Organizing Committee
















































































































POWER ENGINEERING CONSULTING SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY 3 Independence - Freedom - Happiness
BOARD OF SUPERVISORS

Ho Chi Minh City, April 23, 2025

REPORT OF THE BOARD OF SUPERVISORS
POWER ENGINEERING CONSULTING JOINT STOCK COMPANY 3
PRESENTED TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

On to the functions and duties of the Board of Supervisors (BOS) stipulated in the
13" amended Charter of Power Engineering Consulting Joint Stock Company 3
(EVNPECCS3) issued on June 27, 2024;

On to the Regulations on the operation of the BOS issued in Decision No.
0001/Qb-BKS, dated May 04, 2021.

The Board of Supervisors of EVNPECC3 hereby reports to the 2025 Annual
General Meeting of Shareholders on the situation and results of the BOS’ activities in
2024 and the activities plan for 2025 as follow:

1. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024

The activities of the BOS of EVNPECC3 strictly complied with the
Company’s Charter, the operating Regulations, and the provisions of corporate law and
other relevant legislation. Supervision, inspection, and control tasks were carried out
according to the 2024 plan. Accordingly, the BOS audited the financial statements, directly
monitored the management, and oversaw the operations of the Board of Directors.
1.1. Meetings of the BOS

In 2024, the BOS held four main meetings as follow

No. Date Content Participants
1 |09/3/2024 | Auditing 2023 financial statements and 3/3 members of
2023 business and production activities. the BOS
Consolidated Financial Statements Audit
Report for the year 2023
2 | 27/6/2024 | Consolidated the BOS’ Report for the 3/3 members of
2024 AGM the BOS
3 |22/8/2024 | Consolidated Financial Statements Audit 3/3 members of
Report and control of business activities the BOS
for the first 6 months of 2024

In addition to meetings and direct work with the Company, the BOS regularly
exchanged information and documents related to the Company and jointly proposed
specific and practical solutions for the Company's operations.

1.2. Activities of BOS

The BOS has fulfilled its functions and duties as prescribed by the Enterprise Law,
the Company’s Charter, and the operating Regulations of the BOS.

The BOS hereby reports to the AGM on the implementation of the supervisory
tasks in 2024 as follow:
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1.2.1. Regular supervision

Monitor, check and supervise the implementation of the contents of the Resolution
approved by the Annual General Meeting of Shareholders on June 27, 2024.
Monitor the operation situation and compliance with the provisions of the Law;
the Company's Charter and internal governance regulations for the Board of
Directors and Executive Board, including management of business activities,
investment, procurement of assets for production in the Company.

Participate in meetings of the Board of Directors, Executive Board including
regular, extraordinary and other management meetings.

Control financial accounting work, financial reporting, and business performance
reports. Review semi-annual and full-year financial reports for 2024.

The BOS has monitored the financial statement audit process of the independent
auditing firm VACO to ensure the quality of the audit report before issuance.

1.2.2. Phase 1 - Audit of the Financial Statements for the year 2023

The BOS has audited the 2023 financial statements and the Company's production
activities from March 12, 2024 to March 15, 2024.

v' Check the implementation of the Resolutions of the 2023 AGM and the

resolutions of the Board of Directors for the whole year 2023.

v" Check the production and business situation, evaluate the management and

operation of production and business in 2023.

v" Audit of 2023 financial statements.

The BOS has coordinated and supervised the implementation of audit work to
enhance the audit quality of the 2023 financial statements.

The BOS has reported on the audit of financial statements and control of business
activities in 2023.

1.2.3. Phase 2 - Audit of the Financial Statements for the First 6 Months of 2024

The BOS has audited the financial statements and business activities in the first 6
months of 2024 from August 20, 2024 to August 22, 2024.

The BOS has reported on the audit of financial statements and control of business
activities for the first 6 months of 2024.

1.3. Self-assessment of the performance results of the BOS

No. Name of member The situation of task implementation
1 | Truong Thi Anh Dao - |- Presided over the audit of the Financial Statements for
Head of the BOS the year 2024;
- Supervised the activities of the Board of Directors and
the Executive Board;
- Prepared the reports for the AGM.
2 | To Thi My Hang - - Participated in the audit phases of the Board according to

Member of the BOS the schedule and assignments of the Head of the Board;

- Supervised the implementation of capital investment and
related party transaction contracts.
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No. Name of member The situation of task implementation
3 | Nguyen Van Thien - - Participated in the audit phases of the Board according to
Member of the BOS the schedule and assignments of the Head of the Board;
- Coordinated supervision of the activities of the Board of
Directors and Executive Board;
- Supervised the implementation of design and survey
contracts.
1.4. Salaries and remuneration of members of the BOS:
Unit: Million VND
No. Name of member Monthly Monthly Number Total
salary salary of annual
/person /person months | income
Truong Thi Anh Dao -
1 Dedicated Head of the BOS 3120 12 374,40
Nguyen Minh Hieu -
2 | Concurrent Member of the 5.98 6 35.88
BOS
To Thi My Hang -
3 | Concurrent Member of the 5.98 6 35.88
BOS
Nguyen Van Thien -
4 | Concurrent Member of the 5.98 12 71.76
BOS
Total 517.92
2. SUPERVISORY RESULTS FOR 2024

2.1. Implementation status of the 2024 AGM’s Resolutions

The 2024 AGM approved the 2024 production and business plan and financial plan
in Resolution No. 185/NQ-TVD3 dated June 27, 2024 and adjusted some key indicators
of plan in Resolution No. 282/NQ-DHDCD-TVD3 dated December 25, 2024,
specifically as follows:

No. Content Unit Plan Actual ACh'ﬁ;/fement
1 | Distributable profit 2023
- Bonus and Welfare fund Million VND 1,483 1,483 100%
- Dividend distribution Million VND 4,759 4,759 100%
- Development investment fund Million VND 4,448 4,448 100%
Sui‘;?\‘jfs(‘;‘;:d for management and Million VND 223 223 100%
- Retained profit after distribution Million VND 12,216 12,216 100%
2 | The Business situation for 2024 Million VND
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No. Content Unit Plan Actual ACh'ﬁ;’fement
- Revenue Million VND 170,000 | 197,243 116.03%
- Profit before tax Million VND 13,000 13,031 100.24%
- Profit after tax Million VND 11,400 11,754 103.10%
- Dividend distribution % 5%

Investment in construction and procurement of assets, machinery, equipment 2024
e'qiﬁﬁf#erﬁ[”e”t of assets, machinery, | priition VND 5,000 764 | 15.28%
ng;;r;inlfl'egggﬂzﬁgfs“on ofthe | MilionvND | 3000 | 1249 | 41.63%
Salaries and Remuneration of BOD and BOS in 2024

- Chairman of the BOD Mil. VND/month 35.10 35.10 100%
- Member of the BOD, GD Mil. VND/month 33.80 33.80 100%
- Member of the BOD, Deputy GD Mil. VND/month 29.90 29.90 100%
- Head of the BOS Mil. VND/month 31.20 31.20 100%
- Member of the BOD Mil. VND/month 5.98 5.98 100%
- Member of the BOS Mil. VND/month 5.98 5.98 100%
Financial Statements Auditing firm in 2023-2025 period VACO

2.2. Supervision activities for members of the BOD and Executive Board
2.2.1. The Board of Director
- In 2024, the BOD held four regular in-person quarterly meetings. Additionally,
during the Company’s business operations, the BOD conducted voting by written
consent and convened extraordinary meetings as necessary to direct the
Company’s activities within its authority.

- The BOD issued 27 resolutions directing the Executive Board on key matters
within its authority, including reviewing business results, approving and adjusting
the 2024 business and financial plans, investment in construction plan, and the
procurement of assets, machinery, equipment plan for the year 2024. The BOD
also approved several policies to provide a basis for the Executive Board to
implement production management and addressed other issues related to the
approval of internal regulations and personnel matters.

2.2.2. The Executive of Board

- The BOD has coordinated with the Executive Board to operate in accordance with
the functions, duties and powers stipulated in the Charter and internal governance
regulations of the Company.

- The Executive Board has implemented production management in accordance
with the content approved by the GMS and the BOD in their resolutions.

4/9




2.2.3.

Coordination of activities between the BOS and the BOD

The BOS always receives full information on the financial situation, planning
activities as well as implementation of the Company's business plans during the
period.

The BOS always actively and closely coordinates with the BOD and the Executive
Board. The BOS also closely coordinates with departments and units in the
Company to conduct inspections during the period.

2.3. Activities to monitor financial situation and review audited financial statements in

2.3.1.

2.3.2.

2024

Audit results of financial statements in 2024

The audited 2024 Financial Statements conducted by VACO Company have stated
an exceptional audit opinion. The BOS has monitored the independent audit process
performed by VACO and has re-examined the results of VACO's Audit Report.

With the Company’s business operations being profitable and its financial situation
under stable control, there is, however, a qualified opinion from the auditor
regarding “were unable to obtain the confirmation letters for the Trade receivables
and Advances from customers from Southern Vietham Power Projects Management
Board - Branch of National Power Transmission Corporation at 31 December
2024, with the value of VND 5.63 billion and VND 2.99 billion, respectively . With
this opinion, The BOS believes that the reconciliation of receivables and payables is
a part of the basic activities in financial work. Therefore, the Company is required to
urgently collect and reconcile debts with customers and take measures to prevent
this problem from existing in the audited financial statements for the first 6 months
of 2025.

Situation of management and use of capital and assets as of December 31, 2024
Capital use and capital preservation

At December 31, 2024, the owner’s equity of Power Engineering Consulting Joint
Stock Company 3 is 154.72 billion VND, detailed as follows:

. Prior year Current year Rate
No. Content Unit
(01/01/2024) | (31/12/2024) (%0)
1 | Charter capital Mil. VND 95,173.00 95,173.00 100.00
2 | Total assets Mil. VND 283,949.49 265,663.30 93.56
3 | Owner's equity Mil. VND 149,428.74 154,717.72 103.54
4 | Current liabilities Mil. VND 134,520.75 110,945.58 82.47
5 | Total receivables Mil. VND 169,671.23 133,031.00 78.41
Profit after tax/Total equity 0
6 ratio (ROE) % 9.92 7.60 76.56
Profit after tax/Total assets 0
7 ratio (ROA) % 5.22 4.42 84.72

Total assets amounted to 265.663 billion VND, a decrease of 18.28 billion VND
(a decrease 6.44%) compared to the same period last year. In there, Current assets
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b)

153.51 billion VND accounting for 57.79% Total assets and Non-current assets
amounted to 112.13 billion VND accounting for 42.21% Total assets.

Current assets amounted to 153.51 billion VND a decrease of 24.84 billion VND
(a decrease of 13.93%) compared to the same period last year. In there, Short-term
receivables amounted to 75.99 billion VND, a decrease of 35.3 billion VND (a
decrease of 31.72%).

Non-current assets amounted to 112.13 billion VND increased 6.56 billion VND
(increased 6.22%) compared to the same period last year. Major fluctuation: Long-
term receivables amounted 44.38 billion dong increased 8.74 billion VND
(increased 24%) compared to the same period last year.

Total resources amounted to 265.663 billion VND a decrease of 18.28 billion
VND (a decrease of 6.44%) compared to the same period last year. In there,
Current liabilities amounted to 110.95 billion VND a decrease of 23.57 billion
VND (a decrease of 17.53%) compared to the same period last year.

Owner's equity amounted to 154.78 billion VND increased 5.29 billion VND
compared to the same period last year 149.43 billion dong (increased over 3.5
billion VND).

Key financial indicators achieved

On the audited Financial Statements as of December 31, 2024, evaluate and
analyze some of the most important indicators that can reflect the Company's
financial situation in 2024 compared to the same period in 2023. Financial ratios
do not fluctuate much compared to the same period in 2023, payment ratios
remain at a safe level. However, capital efficiency ratios in 2024 decreased and

were lower than in 2023.

. . Current | Prior year | Comparison | Rate
No. Indicator Unit year 2024 2022 (E/_) (%)

1 | Asset structure

Non-current assets/Total assets % 42.21 37.18 0.05 113.53

Current assets / Total assets % 57.79 62.82 -0.05 91.93
2 | Capital structure

Liabilities / Total resources Time 0.72 0.9 -0.18 80.00

Liabilities / Total resources % 41.76 47.37 -0.06 88.16

Liabilities / Total resources % 58.24 52.63 0.06 110.67
3 | Solvency ratio

Quick ratio Time 1.05 1.03 0.02 101.94

Current ratio Time 1.38 1.33 0.05 103.76
4 | Profitability ratios

f;tci’(‘;'t(R%ff)r tax/Total assets | o 4.42 5.22 001 | 8467

Profit after tax/Net revenue ratio % 6.35 7.38 -0.01 86.04

f;g;'t(RgtS tax/Total equity | o, 7.60 9.92 002 | 7661
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2.3.3. Business results year 2024

Uint; Million VND

Indicator Year 2024 | Year 2023 CO”EE?_;'SO” F({;;f
1. Revenue 185.085,69 | 200.933,52 | (15.847,84) 92,11
2. Deductions 0,00 7,77 (7,77) 0,00
3. Net revenue 185.085,69 | 200.925,75 | (15.840,06) 92,12
4. Cost of goods sold 133.064,36 | 132.871,36 193,00 100,15
5. Gross profit from goods sold 52.021,32 68.054,38 | (16.033,06) 76,44
6. Financial income 11.321,32 6.416,18 4.905,14 176,45
7. Financial expenses 1.905,41 1.855,85 49,56 102,67
- In which: nterest expenses 832,87 736,15 96,71 113,14
8. Selling expenses 9.665,23 12.555,99 (2.890,76) 76,98
g*geenr;ee;a' and administration 38.367,54 | 42.460,51 | (4.092,97) | 90,36
10. Operating profit 13.404,47 17.598,22 (4.193,76) 76,17
11. Other income 836,46 945,44 (108,99) 88,47
12. Other expenses 1.209,90 828,21 381,69 146,09
13. Profit from other activities -373,44 117,23 (490,67) -318,55
14. Accounting profit before tax 13.031,03 17.715,45 (4.684,43) 73,56
gib;‘ge”t corporate income tax 127740 | 273249 | (1.45509) | 4675
16. Deferred corporate tax 0,00 155,30 (155,30) 0,00
17. Net profit after income tax 11.753,63 14.827,66 (3.074,04) 79,27

2.3.4.

On the 2024 business results, it is profitable, but it can also be seen that the
production and business situation in 2024 slowed down and was lower than in 2023.

Business results in 2024 with total revenue reaching 197.243 billion VND,
including:

Revenue from production and service business reached 185.086 billion VND,
decreased 15 billion VND (decreased 8%) compared to 2023;

Financial revenue reached 11.32 billion VND, an increase of 4.9 billion VND
(increased 76%) compared to 2023.

The Company's after-tax profit reached 11.78 billion VND, 3.97 billion VND
lower than in 2023.

Situation of capital investment outside the enterprise

The Company invests in 03 joint stock companies: Central Hydropower Joint
Stock Company (CHP), EVN International Joint Stock Company (EVNI) and
Thuan Binh Wind Power Joint Stock Company (TBW). The total investment
capital in the joint stock companies is 53.37 billion VND. follows:

719



Unit: Million VND

Business performance 2024 relé)g\;sgnz%sz 4

No. | Company Value Rate Profit | Profit Retained
Revenue | before | after orofit Cash | Total

tax tax

1 | EVNI 3,150 0.86% 79.0 50.5 | 50.5 24.1 0.53 | 0.53
2 | TBW 50,000 | 10.00% 445.0 153.0 | 149.2 217.4 10.00 | 10.00
3 |CHP 220.79 | 0.02% 820.5 3319 | 313.8 398.1 0.13 | 0.13
Total 53,370.79 1,3445 | 5354 | 513.4 639.6 10.66 | 10.66

- In 2024, EVNPECC3 will not make additional capital contributions to joint stock
companies with contributed capital and will not make new capital investments.

2.3.5. Status of signing contracts and transactions with related persons under the
approval authority of the BOD or the GMS in 2024

- With total assets (audited financial statements in 2024): 265.66 million VND. The
contract signing plan in 2024 is 300 billion VND. Implementation status: 282.6
billion VND, reaching 94% of the annual plan.

- Contracts and transactions signed in 2024 are under the authority of the BOD
according to Point b, Clause 2, Article 33 of the Charter of EVNPECC3
(Amended 13™ time) issued together with Decision No. 2435/QD-TVD3 dated
June 27, 2024 and Clause 1, Article 167 of the Law on Enterprises 2020.

- The Company has signed contracts and conducted transactions with related
persons in accordance with the provisions of law and the Charter of Power
Engineering Consulting Joint Stock Company 3.

3. 2025 WORK PLAN OF THE BOS

- Monitoring compliance with the Resolutions of the GMS in 2025: The BOS will
continue to closely coordinate in reviewing evaluation reports from independent
auditors and monitoring the implementation of issues raised by the auditors.
Additionally, the Board will appraise the semi-annual financial statements, annual
financial statements, business performance reports, and management and
operational assessment reports of the BOD.

- Monitoring the activities of the BOD and the Executive Board; Controlling the cost
management of certain company projects.

- Continuing to review, assess, and monitor financial regulations, operational
regulations, and policies issued by the BOD and the Executive Board during the
year, ensuring compliance with laws, and assessing the impact on shareholders'
interests of enforcing these regulations.

4. RECOMMENDATIONS

4.1. The BOS recommends that the 2025 AGM approve:

In year 2024, the BOS conducted inspection, supervision, examination and
appraisal of the activities as well as reports of the BOD and the Executive Board of the
Company.
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- Firstly: The Company has been operating in compliance with the Enterprise Law,
the Company's charter as well as related regulations such as internal governance
regulations and other regulations related to the Company's production operations.

- Second: The BOS agrees with the contents of the report submitted to the BOD and
the Company's Executive Board for approval of the 2025 AGM, including:

+ Business results, audited financial statements, profit distribution results and
salaries and remuneration of the Company in 2024;

+ The Company's 2025 business plan according to the report of the BOD and the
Executive Board.

4.2. The BOS recommends to the Company's BOD:

- Directing the Executive Board to take remedial measures against the VACO
auditor's exception opinion on the 2024 financial statements, to consider and audit
the Financial Statements up to the end of the first quarter of 2025 and the first 6
months of 2025.

- For bad debts: The Company is requested to actively collect receivables (short-term,
long-term) to avoid capital appropriation, affecting the Company's cash flow. Pay
special attention to the bad debt receivables of Song Bung 2 Hydropower Project
Management Board.

- Implement cost-saving measures to increase the efficiency of surveying and design
projects, thereby enhancing capital utilization efficiency.

The above is the report of the BOS of Power Engineering Consulting Joint Stock
Company 3, respectfully submitted to the Annual General Meeting of Shareholders in
2025 for review and approval./.

ON BEHALF OF THE BOARD OF SUPERVISORS
HEAD OF THE BOARD

Truong Thi Anh Dao
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